
 
Appendix 3 

Skills 360 Board 

Board Champion Objectives 2020/21 

The Skills 360 Board has a number of Board Champions which have been identified 

as key to the success of the Board and delivery of its Skills Strategy and Action Plan.   

The level of availability to discharge their duties in relation to being a Champion will 

vary from one Board member to another.  Champions will act in line with the Coast to 

Capital Conflicts of Interest Policy at all times and give this due consideration in 

undertaking their Board Champion objectives.   

The Board Champion roles are opportunities for Board members to use their 

particular area of expertise. The sector focused roles are based on the sectors where 

we have significant competitive advantage and those that employ or have the 

potential to employ high numbers.  

General objectives 

 Increase the knowledge and understanding of the Skills 360 Board and Coast to 

Capital team by sharing information and expertise. 

 Increase the profile of the Skills 360 Board and promote its Skills Strategy and 

Action Plan through representation at external meetings and events. 

 Progress the priorities and actions in the Skills Strategy and Action Plan by 

championing the sector/priority area. 

 Influence Government strategy and policy by contributing to and signing off 

consultation responses (with delegated authority) relevant to the sector/priority 

area.  

Champion specific objectives 

Provide [sector] expertise to support the delivery of the Skills Strategy and Action 

Plan 

 Represent Coast to Capital in relevant [sector] industry matters and events that 

are of significance to the employment and skills agenda and the delivery of the 

Skills 360 Board. 

 Build a coalition of willing [sector] industry businesses to develop, test and trial 

initiatives in support of the work of the Skills 360 Board. 

 Lead a ‘spotlight on’ [sector] project to include a presentation to the Board and a 

subsequent Working Group which would carry out a deep dive into the 

employment and skills challenges and opportunities in that sector culminating in 

a set of recommendations for the Skills 360 Board. 

 

Additional opportunities to be discussed and agreed with the Board Champion 


