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Skills 360 Board 

Project Sponsor Objectives 2020/21 

[Insert Project Sponsor role] 

The Skills 360 Board has a number of Project Sponsor roles which have been 

identified as key to the success of the Board and delivery of its Skills Strategy and 

Action Plan.   The level of availability to discharge their duties in relation to being a 

Champion will vary from one Board member to another.  Sponsors will act in line 

with the Coast to Capital Conflicts of Interest Policy at all times and give this due 

consideration in undertaking their Board Champion objectives.   

The Project Sponsor roles are opportunities to support the successful delivery and 

implementation of key projects by providing strategic leadership and expertise as 

appropriate. More opportunities will become available as we progress with the 

implementation of the Skills Strategy and Action Plan. 

Project Sponsor objectives 

 Support the successful delivery and implementation of the project by providing 

strategic leadership and expertise as appropriate. 

 Advise the Skills 360 Board on the progress of the project (with the support of the 

Coast to Capital team) and seek Board support where necessary. 

 Increase the profile of the Skills 360 Board and this project through 

representation at external meetings and events. 

 Progress the priorities and actions in the Skills Strategy and Action Plan by 

sponsoring this project. 

 

Additional opportunities to be discussed and agreed with the Project Sponsor 


