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Priority 4: Create skills for the future

2018-2020 Actions

• Form an Employment and Skills Board to ensure that education and 
skills delivery match the changing requirements of industry.

• Ensure that careers advice fully exposes young people to the specific 
opportunities within the local economy, in line with the Government’s 
careers strategy.

• Build an accurate picture of the skills needed in our economy over 
coming years and the capital investment needed to support their 
delivery.

• Build a business case for revenue funding to subsidise the training of 
the adult workforce. 

• Prioritise the development of digital skills across the economy, 
including for older workers. 

• Actively support initiative to improve skills provision, including an 
Institute of Technology, the introduction of T Levels, reinforcing 
existing provision and creating new provision where there is urgent 
need, such as Haywards Heath. 

2020-2030 Actions

• Broker positive relationships and new ways of working between 
education and industry to ensure that individuals and business can 
access high quality skills training.

• Build a business case for capital investment in skills infrastructure to 
ensure we have state of the art training facilities and equipment.

• Take a greater role in the co-ordination of careers advice for all ages, in 
line with the Government’s careers strategy.

• Co-ordinate the digital skills offer through a Local Digital Skills 
Partnership. 



Pre-LIS

Gatwick 360°

LIS Stage 1

Develop and 
finalise 

evidence base

LIS Stage 2

Establish LIS 
priorities

LIS Stage 3

Negotiations 
with 

Government

Up to Dec  18 Jan – Sept 19 Oct – Dec 19 Jan – Mar 20

• Extensive public 
consultation on general 
evidence base for our 
Strategic Economic Plan

• Launch of Gatwick 360°
Strategic Economic Plan

• 100 days of Gatwick 360°
delivery

• Agree Board Sponsors for 
Gatwick 360° priorities at 
October Board meeting

• Engage stakeholders 
through a series of ‘Big 
Debates’ 

• Approve LIS approach at 
April Board meeting

• LIS Programme Group 
commissions and oversees 
further research programme

• Agree revised timeline and 
confirm LIS consultation 
plans at July Board meeting

• Consultation on further 
research (economic profile) 
announced at AGM

• Review LIS Programme 
Group structure 

• Engagement with full range 
of Government departments

• Further research reports 
published

• Agree 1st draft LIS proposals 
at October Board meeting

• ‘Expert Panel’ to review 
evidence base

• Full engagement with 
stakeholders on draft LIS 
proposals - November

• Agree 2nd draft LIS 
proposals at mid - January 
Board meeting

• Negotiate with Government 
on draft LIS

• Further engagement with 
other Government 
departments

• LIS sign off by Government 
and publication





• Investment Priority 2.1: Equal Access to Lifelong 
Learning

• Investment Priority 2.2: Improving the labour market 
relevance of education and training systems

• Call window closes on 2 January 2020

• Total commitment = £2,000,000 ESF

• Minimum application level = £500,000 ESF

• Total participants 1800; Total SMEs 60

• Project completion date = a maximum of 3 years 6 
months from start date



Identify and engage with SMEs and micro 

businesses who are keen to explore 

opportunities for digital transformation. 

1:1 Intervention

1:many Intervention

The Coast to Capital Growth Hub will 

perform a diagnostic analysis using 

the DNAsix tool. This will provide a 

holistic view of the SME’s digital 

requirements, including digital skills 

needs

Delivery of digital 

skills training under 

Strand 2 if 

appropriate

Signposting through the Coast 

to Capital Growth Hub to 

appropriate organisations to 

address non-skills elements of 

the plan

e.g. Signposting for 

business support 

e.g. Signposting 

for business 

finance

e.g. Signposting for 

knowledge transfer

Develop a Digital 

Transformation plan for each 

SME based on the results of the 

DNAsix analysis. This will include 

but is not limited to skills.

Run a series of workshops in 

key areas of digital technology 

including social media, content 

and digital marketing, cloud 

accounting, search engine 

optimisation (SEO), data analytics 

etc. 

Promote improvements in the 

labour market relevance of 

skills provision and share 

learning with the Coast to 

Capital Skills 360 Board.

Working with C2C 

Growth Hub

Delivered by C2C 

Growth Hub

Delivered by ESF project 

delivery organisation(s)

Key

Strand 1



Delivery of training to improve the Digital skills of leaders, 
managers and staff teams:

- For businesses identified through strand 1

- Through other referral sources identified by the provider

Conduct 
assessment of 

skills profile 

Create 
bespoke 

training plan

Develop or 
provide access 

to training

Monitor the 
results of the 
programme











0-20 The organisation needs systemic change and may well fail if you don’t address a 
number of key areas.  

21-40 There are a number of areas where you are weak. Focus on strategy and culture. The 
rest will follow naturally.

41-60 Your business may work well now but it is probably too much about delivering short 
term results. Look at implementing some strategic goals.

61-80 You’re in an excellent position to drive the business forward in the medium and long 
term. You just require some fine tuning.

81-100 You are totally focused on the future, meeting the needs of your customers and 
delivering a first class business well into the future.





SOCIAL NETWORK AND MESSAGING PLANNER

© DNAsix®

CHANNEL AUDIENCE OUTCOME(S) MEASUREMENTUSERS/OWNER(S)

Personal Linkedin Profiles

Linkedin Company Page

Linkedin Group

Facebook Page

Facebook Group

Twitter

Youtube

Instagram

Snapchat

Pinterest

WhatsApp

Website



ID Output Total

O1 Participants 1800

O4 Participants over 50 years of age 352

O5 Participants from ethnic minorities 264

ESF - CO16 Participants with disabilities 350

ESF - CO14 Participants who live in a single adult household with dependent 

children

78

O6 Participants without basic skills 294

ID Output Total

O1 Number of supported micro, Small and Medium-sized Enterprises 60



ID
Result Indicator

Minimum Target value for this call

(% of total participants)

R3
Participants gaining basic skills 11%

R6 Participants gaining level 2 or below or a unit of a level 2 or below 

qualification (excluding basic skills)
25%

R7 Participants gaining level 3 or above or a unit of a level 3 or above 

qualification
8%

R8
Employed females gaining improved labour market status 35%

ID Result Indicator
Minimum Target value for this call

(% of total participants)

R9 Small and Medium Enterprises successfully completing projects (which 

increase employer engagement; and/or the number of people 

progressing into or within skills provision)

35%



• Investment Priority 2.1: Equal Access to Lifelong 
Learning

• Call window closes on 8 January 2020

• Total commitment = £2,000,000 ESF

• Minimum application level = £500,000 ESF

• Total participants 2250

• Project completion date = a maximum of 3 years 6 
months from start date



• Raising awareness to employers around retaining 
and retraining older workers

• Support and training for business owners/leaders

• Support and training for line managers

• Provision of mid-career reviews for 50+ workers

• Delivering on training needs identified in mid-career 
reviews



ID Output Total

O1 Participants 2250

O4 Participants over 50 years of age 1575

O5 Participants from ethnic minorities 333

ESF - CO16 Participants with disabilities 496

ESF - CO14 Participants who live in a single adult household with dependent 

children

98

O6 Participants without basic skills 369



ID
Result Indicator

Minimum Target value for this call

(% of total participants)

R3
Participants gaining basic skills 11%

R6 Participants gaining level 2 or below or a unit of a level 2 or below 

qualification (excluding basic skills)
25%

R7 Participants gaining level 3 or above or a unit of a level 3 or above 

qualification
8%

R8
Employed females gaining improved labour market status 35%





• Register early for e-claims

• Narrative should be clear, simple & focused

• Check eligibility of activity 

• Demonstrate ‘additionality’

• Value for money

• Local Strategic fit 



• Clean match funding

• Management and Control

• Granular budget breakdown

• Be careful about State Aid (de minimis/GBER), procurement and publicity

• Think about future audits and how to retrieve the audit trail easily 

• Top top tip - use all the guidance available on Gov.uk 



• Full Application

• Gateway assessment

• Appraisal

• Maximum three rounds of questions

• Decision letter

• Funding Agreement

• Delivering ‘at risk’



• Strategic Fit – advice from Sub-Committee

• Value for money – advice from Sub-
Committee

• Deliverability

• Management and Control

• Compliance  

Procurement

State Aid

Publicity   

• Cross Cutting Themes 

Sustainability

Equality and Diversity         



• ESF Online Full Application Guidance – Step by step guidance on how to get access to 

ECLAIMS and complete the Full Application. 

• ESF Financial Annex – Can be used by applicants as a working document to develop 

their financial information before recording this directly into their ECLAIMS online 

application.

• The new ESF Granular Budget – Sample Template that can be used by applicants. If 

used, this must be submitted as a supporting document as part of an online 

application in ECLAIMS.

• https://www.gov.uk/government/publications/european-social-fund-online-full-

applications

https://www.gov.uk/government/publications/european-social-fund-online-full-applications


There are 3 essential criteria match funding must meet to be considered 

eligible:

• The match funding must be related to the project and deemed eligible 

within the ESF Operational Programme

• The match do not contain any EU funding

• It is auditable



• Cash Match

• Staff Time

• Volunteer Time

• Programme Costs

• Employer Contributions

• Apprenticeship Levy



• Defined as financial contribution made by an employer towards support put 
in place by the ESF project

• Must contribute towards the total eligible costs of the project. 

• It is accepted that written evidence/letters of intent will not be in place at 
the time the project is approved, but the Full Application will need to 
demonstrate that the level of demand for the service stacks up in terms of 
expected employer contributions. 

• Two Worked examples – Subsidised training & training provision



• Money received from the government, paid from an employer’s 
Apprenticeship Levy digital account can be used as match funding. 

• Applications need to provide detail of what they expect to deliver in relation to 
provision for apprentices, how much income this is expected to bring and also 
that there is a demand for the delivery to apprentices

• Must detail the ‘additional’ eligible activities the ESF contribution will bring to 
the project.




