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Who we are
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Coast to Capital is a Local Enterprise Partnership which was set up in 2011.  Up until then governments used the civil service to take decisions on public investments in different regions of the UK in the shape of Regional Development Agencies. Which were much larger organisations covering much larger geographical areas. The RDAs were swept away by the new conservative government and replaced by 39 LEPS across England. Ministers decided that business input was very important in the decision making and LEPs came into effect to bring businesses, together with local politician into the process  which affect the future of our region with the aim of shaping the local economy, driving job creation and economic growth.We are a significant partnership between regional, political and business leadership and our role is to rebalance the economy and promote private sector growth. 
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The C2C Region 
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Now I’m going to talk about the area that we cover. This represents our 3 main geographical areas across East Surrey, West Sussex and parts of East Sussex. The first is the M23 corridor which starts from Croydon, and then down through Gatwick and Crawley towards the coastal city of Brighton & Hove..  This is very economically successful area with great international connectivity and accounts for 40% of our contribution to the treasury – in fact Croydon contributes 15% GVA to our regional economy.The second area is the coastal strip from Newhaven in the east to Chichester in the west.  This area is made up of many small towns with relatively large numbers of retired people and has a different industrial base – there is more manufacturing activity here and it has a strong SME base as well.  Thirdly, we have significant rural areas in both Sussex and Surrey – in fact the rural based economy contributes 20% GVA to the region.
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6th
Most prosperous LEP 
region in the UK

11th
Out of 39 LEPS for productivity

£24,500
Average GVA per head

84,000
SMES businesses in the area

£48.5 bn
GVA contribution to UK economy

77.7% 

Presenter
Presentation Notes
As you can see we are a major contributor to the UK economy our GVA contribution was £48 billion. 2 million people live here and we are the 6th most prosperous LEP region overall, but we could perform even better.  Although there is a high output per employee at £61,000 per working person there are still many pockets of the region where economic activity is not as high as it should be - we are 11th out of 39 LEP for our productivity level and we rank 31st and 35th amongst LEPS in terms of growing our start-ups from £1m and £3m turnover. Our youth unemployment overall rates is also high at 11%, compared to the regional average of 3.6% per working age population. So there is further work that is needed to bring wages, income levels and opportunities up to the standards best performing places nationally.  And this challenge really frames the work that the LEPS does. 
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We are a business-led organisations and the make-up of our Board at Coast to Capital reflects that.  We have a dozen business members with a wide range of backgrounds from corporate business to entrepreneurs running successful SMEs and charities, or working in senior positions in Further and Higher Education.   They are also joined by some of our most senior local politicians including chief executives at county level, all helping to make sure the decisions we take reflect the best overall interests of the region.
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Strategic 
Leadership

Delivering 
projects 

Engaging with 
businesses

What we do
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I’m now going to explain more about what the LEP does by focussing on 3 issues which relate to our main priorities. These are :- Strategic Leadership – which is identifying the issues that matter most for the region and influence government decisions.  Secondly, delivering projects effectively making sure the money we get from Government is spent wisely and delivers the objectives we expect of them. Thirdly working with businesses, providing services and fully understanding priorities for business. 
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Who we work with
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Strategic leadership comes from working with many national development bodies. We influence and spend a lot of time dealing with large organisations that take investment decisions across England like Network Rail, Highways England, and the Homes and Communities Agency. We can be influential in discussions around things like the Brighton main line upgrade, A27 improvements, or the way the HCA is developing housing. We also work with other national partners such as UKTI which is now part of the Department for International trade on exporting initiatives to support companies that want to trade and invest overseas and also how to attract Foreign Direct Investment to the region. And we had a record year which saw FDI investment double to £2.4 bn in our region. And we have begun to look, at deepening our region’s trading links with Vietnam as an international growth region with natural and historic links to ours.  We deal with these organisations to address the three main challenges the region faces. 
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Infrastructure Housing Skills

Our main challenges 
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SLIDE 9 – 3 MAIN CHALLENGES We believe that economic growth can only be increased if we tackle the challenges of Iinfrastructure, housing supply and skills within the region.  
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Infrastructure

Workforce is heavily dependent on road & rail links

Regional economy based on being able to get to 
work reliably

Working with neighbouring ELPS to look at strategic 
transport corridors - £20bn boost and 100,000 jobs 

Superfast Broadband Voucher Scheme
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Our region is heavily dependent on our roads and rail links and it’s also dependent on the provision of modern high-speed broadband.  We need an infrastructure systems on the roads and rail that allows people to do business and get to work reliably.   Some parts of our region have not seen investment for a long time.  This is also true on parts of the rail network that was designed for far fewer passengers with unreliable train operating service which run late more often than most. We are working with neighbouring LEPS looking at the major wider economic impacts of strategic transport corridors and specifically, how these can help boost productivity through improved connectivity in the region.A report we commissioned estimated that Businesses and the national economy could be almost £20 billion better off with 100,000 additional jobs if key transport corridors across the south of England were improved.We currently have a broadband voucher scheme which is open to SMES until February 2017 to help them meet the costs of superfast internet connection to their premises. It is only available to west sussex businesses at the moment but we hope to roll it out across the region next year. 
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Gatwick Airport 
Generates 21,000 on airport jobs and further 10,000 
through related activities 

Currently growing at 5% year on year

Serves 220 destinations in 80 countries for 43m 
passengers 

Gatwick Diamond economy worth £23.1 bn

48% of regional economy

Manor Royal – UK’s biggest business park 
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Gatwick airport is the busiest single runway airport in the world. It is a major driver of growth in our region. We know across the world that high value businesses tend to congregate around airports and Gatwick is no exception.   The LEP supports the expansion for growth through the construction of a new runway and we support all measures the airport needs to continue to grow and to make best use of its infrastructure. At the moment it is growing by 5% a year with more and more long-haul routes being added increasing international connectivity that will drive our regional economy. If Gatwick doesn’t get the second runway it will continue to grow but that growth will be capped but we will still support the business in regards to its skills need and infrastructure. Gatwick Airport is the UK’s second largest airport and the most efficient single-runway airport in the world.Serves more than 220 destinations in 80 countries for 42 million passengers a year on short and long-haul point-to-point services. 21,000 on-airport jobs and a further 10,000 jobs through related activities.  
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9 out of 14 areas in our region are above the 
national average for house to salary ratio

Average house price 
to salary ratio

8.2-12.2 8.7

COAST TO CAPITAL ENGLAND 

Average house price 
to salary ratio
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Our second challenge is housing. As an affluent region close to London like other parts of the country we have high house prices but the challenge we face in the Coast to Capital region is affordability.  The average income across our region and average house price gives us a much higher ratio than most of the UK. For many families it’s not possible to buy a house and put down long-term roots in the region. We believe that poses a threat to our sustainable growth because if people can’t build a base in the region, or can’t move here to take up employment opportunities, that in the long-term will make our businesses less competitive as they should be.  We are working really closely with business and the local authorities to try and address this.  We have commissioned a housing and regeneration task force of business leaders which will be advising the LEP board in November on practical things that the private sector can do in the region to increase the supply of housing and we will be using that as a basis to work with partners local and central government to try to address the challenges that has been identified. 
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Skills

4 successful universities

Highly skilled population 

40% of population NVQ 4/Degree level

We retain 46.2% of our graduates 

Higher than national average number of graduates in 
lower level roles 

Area-based post 16 education review
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Our third major priority is skills we need a workforce that has the skills needed to do the jobs available.We have four very successful universities and many more close by in London, Surrey and other parts of the south coast. We are a region with a relatively high level of skilled people (40% of the population is qualified to NVQ Level 4 or above).Our research shows we retain 46% of our graduates in the region but only 54% are in graduate level roles which is below the national average. So we have a highly skilled population but not the right jobs.  So we need to make sure there are work opportunities available to make the most of our graduate capability.We need to ensure our young people and those already in the workforce are ready and prepared for the employment opportunities which are available now and in the future.We are doing this by working closely with education and training advisers. We have been closely involved in the government’s review of post 16 education looking at the FE system and sixth form colleges. Coast to Capital has been a key partner in these discussions looking at how colleges across Surrey and Sussex will operate in the future, what services they will provide, how they will educate people. And it’s really important they understand business needs and that students coming out of these institutions are well informed about what their employment opportunities are so they can take the right decisions about careers. 
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How we do it – Delivering Projects
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Now I’m moving on to the practical side of things that the LEP does.
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v

£236m

Delivering 50+ projects 
at any one time

Local Growth Fund Leveraged private and public funding

£500m
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We are the delivery mechanism for public money distributed within the region. We have a current pot of £230 million through the Government’s Local Growth Fund to deliver 50+ individual projects through-out the area. And we have recently submitted a bid for further funding of £130m for 13 transformational projects (one of which is in Croydon) and will know if we’ve been successful in our bid  in the Autumn budget Statement.  Each of these schemes has been selected using the expertise of our board members and working with local partners, local authorities, universities, colleges and others to identify projects that will make a fundamental difference to the local economy. And I’ll share some examples with you. 
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Engineering & Digital 
Technology Park

£8 million investment at Bognor Regis Campus

Working with local businesses to develop courses

500 graduates per year by 2020

£5 million extra boost to local economy
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The first example is our work with the University of Chichester to build a new campus at their Bognor Regis site.  It’s a town with few highly paid employment opportunities and an area in need of regeneration. We have invested £8 million of funding towards a halls of residences as part of its new engineering and digital technology park. The town will see large numbers of graduates leaving university with qualifications at the right level in courses designed specifically for the needs of local businesses.  This will have two main benefits, employers will have access to skills in the local labour market and with more young people approximately 500 graduates a year by 2020 and it’s been estimated it will boost the town’s local economy by an extra £5 million. 
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Digital Catapult – Brighton

Strong creative, digital and IT sector

£1m investment to refurb premises in New England 
Quarter 

5G technology – 10x faster than 4G

Maintain city’s competitive advantage
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The second project is in Brighton which is known for its (CDIT) creative, digital and IT sector.  We’ve invested money into the redevelopment of an old local authority building in the city centre. We are making sure that facilities are available for University of Brighton to run technical development around 5G technology which is much quicker than 4G and will completely transform that industry over the next few years.  Scientists will be co-located with SMES and businesses in the building who will be able to develop products, software and programming techniques that will take advantage of that new technology and we think this maintain the City of Brighton and Hove’s competitiveness in this area.
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Newhaven Enterprise Zone

Business rates kept by LEP and LA for 25 years

Regeneration of Town Centre

Creating new commercial space, housing and new 
jobs

Enabling the town to develop and prosper
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We have another new exciting project which we will be heavily involved with over the coming years is the Newhaven Enterprise Zone. The LEP has been given responsibility in developing the EZ over the next 25 years working with local authorities to come up with a commercial proposition for Newhaven so businesses moving into the area, looking for employment space, or build new premises and housing will be able to do so in an environment where they can make proper investments and a good return.The LEP having a strategic view of the region as a whole will be able to work with the town, so Newhaven can fill the gaps that exist in the town and is able to develop and prosper in its own right. We have a new project manager who is now working with stakeholders and the local community to kick-start the regeneration of the town. 
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Queens Square, Crawley – Now Queens Square, Crawley – Future  Vision 
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 And we do regeneration projects across the region.   We are investing our money to enhance some of the public realm in our towns such as Crawley, Leatherhead and Worthing to breathe new life into these places so that businesses move in as we know public sector investment leads to more private sector investment. 
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Gatwick Railway Station – Now Gatwick Railway Station – Future vision
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The final example relates to railway improvements at Gatwick Airport.  This is an important base not only for the airport but for Crawley and many other towns nearby.  So working with Network Rail and the rail authority we are investing £20m of capital money in the development of Gatwick station to make sure it’s a rail destination that meets the needs of all of those markets and helps the local economy develop properly.    
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Engaging with Business
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I’ve just explained what we do and what we spend our money on and now I will talk about how we engage and support businesses. As a business led organisation Coast to Capital has a great insight into the views of the businesses we work with, but we also offer a number of services for businesses whether they be established companies, SMES or start-ups.
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Funding Opportunities 

£230m Local Growth Fund

£50m/€62m European Funding 

£23m Growing Places Loans 

Regional Business Grants £15k-£100k

West Sussex Superfast Broadband Connection 
vouchers 

Presenter
Presentation Notes
We do that by making funding available to businesses.  I’ve already mentioned the money we spend through the Local Growth Fund tends to go on mainly large scale projects working in partnership with local authorities and other larger bodies.  We are the portal for £50 million pounds /62 euros of European funding and have been influential in deciding where that money is distributed and have helped businesses write bids for funding. We also have the facility to lend money particularly to businesses that are growing fast. We can lend money with slightly different terms to banks through our Growing Places Fund.  We have done this successfully for a number of projects and businesses including the i360 in Brighton and helped others to expand like Dearman, a technology company based in Croydon. We also offer a series of smaller business grants for capital investment of between £15k and £100k to help them take their business to the next level. This is being managed by West Sussex County Council and runs until 15th October. We also have a super fast broadband connection voucher scheme which is open to help SMEs at the moment it is only open to businesses in west Sussex but we hope to roll-out it out further afield next year. 
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Business Navigator Service

A web portal for businesses: 
www.c2cbusiness.org.uk

Free advice and specialist support

Helping new and established SMEs grow

Team of Business Support Navigators :
0800 977 4146

£500k Government funded  

Presenter
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As well as financial schemes we run the Business Navigator Growth Hub – which is similar to the old Business Link service.  This is a free online and telephone service for businesses in the region giving them access to the best possible advice to help them grow, be that looking for new premises or moving into exporting for the first time.  We have a team of six expert business navigators who have an in-depth knowledge of the area who give  free and impartial service that helps hundreds of businesses each month and over 7,000 in total since it was set up.
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Enterprise Advisers 
Network

Pilot scheme run across Coastal West Sussex

Business leaders working closely with schools 

20 Schools and 27 Enterprise Advisers 

£500k Government funded project 

Roll-out across the region from Autumn 2016
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Another way that we are engaged with businesses is through an innovative project to make sure that young people take the right decisions about their future career with the help of businesses leaders in the region. We get businesses and schools to work more closely together through the Enterprise Advisers Network. The Enterprise Adviser a senior business person, who will work with a school so its teaching staff are fully aware of the employment opportunities on offer locally.The scheme is now being rolled out across the whole of the region. We have over 20 number of schools and 27 business mentors and still recruiting…



Jonathan Sharrock 
Chief Executive 

www.coast2capital.org.uk
@coast2capital

Our Vision
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The prority for Coast to Capital is to provide business engagement, and business leadership for those very critical decisions on investment which will drive our local economy.  It is important that we continue to press for investment especially in light of BREXIT and the government’s emphasis on exporting and the industrial strategy. We have submitted a bid for £130m for 13 transformational projects which are confident will deliver 30,000 direct new jobs, 6,500 new homes and 400,000 sqm of business space.We have been engaging with business support organisations following Brexit and have gained a good insight into the mood of businesses which has highlighted themes that are emerging as concerns and opportunities and we have fed this into central govt and our MPs. Going forward we are actively supporting  the devolution agenda which we believe will lead to increased investment in our region And we will continue our advocacy of investment in our major economic infrastructure such as Gatwick Airport and the Brighton mainline.  As a result of this we will be refreshing our Strategic Economic Plan once the south east runway decision has been made to take all this into consideration.We need to make sure we get the best deal for the Coast to Capital area, to ensure that the South has a strong voice. It is crucial going forward that as well as building new homes, we create space for businesses to grow and create jobs for local people. We can only do this by working closely with our partners and businesses to ensure we are in the best position to help shape and influence the future of the region and ensure that the changes that are coming are beneficial to all.
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Thank you – Any Questions 
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Thank you very much for your time. I’m happy to answer any questions if we have any time
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