
1. Outline 
Business 

Case

2. Initial review by 
C2C officers

and Stage 1 review 
by Area 

Partnership Group

3. Evaluation 
Review Group
(A group chaired by a 
Board Member will 

review and score the 
Outline Business 

Case) 

Scoring by each 
member. Discussion 
and individual scores 

amended if 
appropriate.  Average 

of final scores of 
group determined.

4. Projects 
Pillar Board 

(Delegated authority 
to decide projects to 

go forward under 
£2m)

Review list of scored 
projects from each 

task and finish group 
and compile one list.

Bids for funding 
above the £2m LGF 

go to Investment 
Committee. 

5. Investment 
Committee
(Board Sub-
Committee)

Reviews bids greater 
than £2m and 

decides outcome.

Receives report from 
Programme Board on 

projects  going 
forward under £2m

6. Full 
Business Case
(Bids above funding 
line invited to FBC 

submission)

ACTIONS

ACTIONS

Appendix B -Proposed Funding Bid Evaluation Process

Gateway 
Governance 
Process
Begins
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