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Coast to Capital LEP - ESF Contracted Projects Listing —25/04/2017

Big Lottery Fund Opt-in Projects

ESF Priority Axis PA1 - Inclusive Labour Markets

Investment Priority 9i (1.4) Active inclusion including equal ops & improving employability

Coast to Capital 7. Wrap around multi agency support for the LTU and target groups,

Intervention Areas 8. increase social inclusion though community based support & improved
capacity

Project Name: “Make TRAX” Lead Partner: Barnardo's

Call: BLF 1. Interventions with NEETs
ESF Value: £390,650
Project Dates: November 2016 — December 2019

What the project will do: The aim of this project is to support NEETs and those at risk of becoming NEET
through a programme of targeted support offered by a key worker service, focused on hotspot areas.

Delivery Partners: Princes Trust; Asphaleia; Gingerbread
Target Geographical Areas: Crawley; Brighton & Hove; Croydon; Worthing

Key Project Deliverables: Flexible provision (study programme) over 12 months; More flexible roll-on/roll off
provision; Intensive, wrap around support through key worker delivery; 1 : 1 coaching & mentoring; Employer
Pop up Programmes

Target Beneficiary Grouping: 15 — 25 year old young people who are, or are at risk of becoming NEET

Target Beneficiary Engagement Numbers: 360 Participants

Project Name: “Inspiring the working people of tomorrow”  Lead Partner: Royal British Legion Industries
Call: BLF 2. Return to work for LTU

ESF Value: £326,550

Project Dates: July 2016 — December 2019

What the project will do: The aim of this project is to reduce worklessness by working with long term
unemployed and wider family units to tackle entrenched issues, such as intergenerational benefits
dependency, and to improve health and financial wellbeing.

Delivery Partners: Kennedy Scott; SCDA
Target Geographical Areas: Brighton & Hove; Croydon; Gatwick Diamond; West Sussex

Key Project Deliverables: In depth assessment of need; Improved health & wellbeing; Personalised back to
work support; Coaching and mentoring

Target Beneficiary Grouping: 6 months + unemployed

Target Beneficiary Engagement Numbers: 350 Participants
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Project Name: “Working Together For Work (WT4W)” Lead Partner: Aspire Sussex Ltd
Call: BLF 3. Family focused labour market provision

ESF Value: £336,500

Project Dates: October 2016 — December 2019

What the project will do: Intensively support disadvantaged unemployed & economically inactive members of
families with multiple problems and most at risk of social exclusion through a range of solutions.

Delivery Partners: WEA; Surrey LLP; My Sisters’ House; Brighton & Hove CAB; WSCC Family Centres; Sussex
Oakleaf; JCP; Sussex Community MHS Trust; Mid-Sussex Wellbeing; Surrey Care Trust; Black & Minority Ethnic
Community Partnership; SCDA

Target Geographical Areas: Crawley; Gatwick Diamond; Littlehampton; Brighton; Worthing; Adur; Mid Sussex

Key Project Deliverables: Addressing barriers such as low level skills, basic numeracy/literacy; disabilities and
serious health issues; substance misuse; mental wellbeing; debt, housing, lone parenting, ethnic integration

Target Beneficiary Grouping: Disadvantaged unemployed families with multiple problems and at risk of social
exclusion

Target Beneficiary Engagement Numbers: 180 Participants

Project Name: “Croydon Health Employment Partnership” Lead Partner: Croydon Voluntary Action
Call: BLF 4. Health & Wellbeing

ESF Value: £350,000

Project Dates: August 2016 — December 2019

What the project will do: Provide a customised set of empowerment, health improvement and employment
support activities that will tackle health inequalities in using a model of wrap-around support delivered by a
partnership of VCS agencies.

Delivery Partners: Age UK; Crystal Palace Football Foundation; Status Employment; Imagine Mental Health;
Asian Resource Centre; Raising Great Aspirations; Revivify Comm. Initiative; Evolve Housing & Support

Target Geographical Areas: Croydon

Key Project Deliverables: Partnership which offers multiple support programmes across the borough
providing one to one tailored support

Target Beneficiary Grouping: 18+, 65% to have disability or mental health difficulties

Target Beneficiary Engagement Numbers: 270 Participants
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Project Name: “Pathways to Employment East Surrey” Lead Partner: Raven Housing Trust
Call: BLF 5. Housing centred solutions

ESF Value: £233,535

Project Dates: October 2016 — December 2019

What the project will do: The aim of this project is to provide intensive, targeted wrap-around support for
people facing housing insecurity to move closer to the job market or into work through a tailored ‘Pathway to
Employment’, which is built upon partnerships supporting vulnerable households.

Delivery Partners: East Surrey YMCA; East Surrey Domestic Abuse Service; Employment Retraining & Support
Agency; Surrey Chambers of Commerce; Reigate & Banstead Council

Target Geographical Areas: East Surrey; Crawley

Key Project Deliverables: Counselling; Support with job searching; Childcare; Gym membership;
Volunteering/work experience; Digital inclusion; Qualifications; Confidence & stress management

Target Beneficiary Grouping: People living in insecure housing

Target Beneficiary Engagement Numbers: 135 Participants

Project Name: “Routes” Lead Partner: Brighton and Hove Community Works
Call: BLF 6. Community Led ESF provision

ESF Value: £206,143

Project Dates: July 2016 — December 2019

What the project will do: The aim of this project is to offer intensive one to one support into employment,
volunteering and training for the hardest to reach. This will include marginalised and excluded, unemployed
and economically inactive people from some the most disadvantaged areas in the region.

Delivery Partners: The Bridge Community Education Centre; The Hangleton & Knoll Project; Workers’
Education Association; The Whitehawk Inn

Target Geographical Areas: Brighton & Hove; Bognor; Worthing; Littlehampton

Key Project Deliverables: Shared learning to achieve maximum impact; Integration of new services into
existing community based learning

Target Beneficiary Grouping: Any adult who is economically inactive or unemployed

Target Beneficiary Engagement Numbers: 240 Participants
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Project Name: “SEEK” Lead Partner: The Platform
Call: BLF 7. Supporting social enterprise

ESF Value: £175,431

Project Dates: October 2016 — December 2019

What the project will do: The aim of this project is to support people who are out of work to set up new social
enterprises and develop employability skills.

Delivery Partners: Unltd; University of Chichester; Croydon Council; Start up Croydon
Target Geographical Areas: Brighton; Chichester; Croydon

Key Project Deliverables: Developing social enterprise ideas; Dragons’ Den style pitch; Selection onto start up
programme; Social enterprise ‘boot camps’, action learning and business networking

Target Beneficiary Grouping: Individuals who are unemployed and are seeking to set up social enterprises

Target Beneficiary Engagement Numbers: 60 Participants

Project Name: “Local learning Perspectives (LLP)” Lead Partner: Aspire Sussex Ltd
Call: BLF 8. Community Inclusion

ESF Value: £212,600

Project Dates: October 2016 — December 2019

What the project will do: The aim of this project is to intensively support over long-term unemployed and
economically inactive clients most at risk of social exclusion with a range of problems.

Delivery Partners: Surrey LLP
Target Geographical Areas: Leatherhead; Dorking; Oxted; Caterham; Redhill

Key Project Deliverables: Addressing barriers to employment & training; Literacy/numeracy training;
Transport access; Disabilities & health & wellbeing issues; Lone parenting; Ethnic origin difficulties; 50 +

Target Beneficiary Grouping: Long term unemployed and economically inactive individuals at sick of social
exclusion

Target Beneficiary Engagement Numbers: 200 Participants

Project Name: TBA Lead Partner: TBA

Call: BLF. 9 Volunteering and work experience

ESF Value: £174,650

Project Dates: Call recently closed — contract has not yet been awarded
What the project will do:

Delivery Partners:

Target Geographical Areas:

Key Project Deliverables:

Target Beneficiary Grouping:

Target Beneficiary Engagement Numbers:
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Project Name: “Get Socially Active” Lead Partner: Friends Centre
Call: BLF. 10 Increasing employment levels in social enterprises

ESF Value: £168,090

ESF Project Dates: September 2016 — December 2019

What the project will do: The aim of this project is to match participants to employment opportunities by
building on their existing skills and updating skills to enable them to set up a social enterprise or become part
of one. It will also support participants to get involved with or set up community groups.

Delivery Partners: Brighton & Hove CC Community Learning Team; B & H Impetus; Friends, Families &
Travellers; SCDA; The Platform; WEA Southern

Target Geographical Areas: East Sussex; Brighton & Hove

Key Project Deliverables: Two key strands: Social Enterprise — supporting organisations to match participants
to work, skills development to enable them to set up or join a social enterprise; Community Groups — match
participants to employment building and updating skills to enable them to set up or work within a Community
Group

Target Beneficiary Grouping: Individuals with a range of barriers to work and those who are furthest away
from the job market

Target Beneficiary Engagement Numbers: 180 Participants

Department of Work and Pensions (DWP) Opt-in Project

ESF Priority Axis PA1 - Inclusive Labour Markets

Investment Priority 8i (1.1) access to employment

Coast to Capital 5. innovative interventions into sustained employment

Intervention Areas 6 Assisting and supporting employment, self-employment, new employment
models

Project Name: Help to Work Lead Partner: Kennedy Scott Ltd

Call: Support for target groups from pre-work through to sustained employment
ESF Value: £1,339,722
Project dates: January 2017 — January 2020

What the project will do: Support participants within the C2C region into sustainable employment through a
personalised programme.

Delivery Partners: RBLI, Belina, PBIC, Obair
Target Geographical Areas: Whole Coast to Capital region
Key Project Deliverables: To ascertain either short or sustained job outcomes for participants

Target Beneficiary Grouping: Long term unemployed individuals or those who are unemployed/economically
inactive with more than one barrier to employment, such as lone parent, over 50, ex-offender, learning
disability or drug/alcohol dependency

Target Beneficiary Engagement Numbers: 800 participants
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Education & Skills Funding Agency (ESFA) Opt-in Projects

ESF Priority Axis PA2 — Skills for Growth

Investment Priority 10iii (2.1) Equal access to learning for all age groups, upgrading the skills of the
workforce, flexible learning, careers guidance, validation of competence

Coast to Capital 9. Higher level skills in priority sectors and other sectors of importance.

Intervention Areas 10. Intermediate and technical skills including STEM for industries driving growth

Project Name: Skills Support for the Workforce Lead Partner: London Learning Consortium

Call: Skills Support for the Workforce — Basic Skills provision
ESF Value: £443,875
Project dates: September 2016 — March 2018

What the project will do: Raise the participant’s level of attainment achieved enabling them to improve their
employment status and move onto undertake higher training. Engage and support employers to develop or
review their development strategies, and deliver literacy and numeracy training.

Delivery Partners: Tempus Training; Whitehead Ross

Key Project Deliverables: There are two strands of activity, including employer engagement with SMEs in the
key sectors and carry out a training needs analysis; And provide solutions from the TNA and deliver agreed
solutions including referrals to the SSW — intermediate and higher level skills project.

Target Beneficiary Grouping: Support sustainable employment and promote the in-work progression of
employed individuals with low skills.

Target Beneficiary Engagement Numbers: 555 participants

Project Name: Skills for Jobs Lead Partner: National Skills Academy for Financial Services
Call: Skills Support for the Workforce — Intermediate and Higher Level Skills for the Employed

ESF Value: £885,450

Project dates: September 2016 —July 2018

What the project will do: Address skills gaps in the Coast to Capital LEP region by providing higher level skills
training through delivery of units at L3 and above to achieve participants’ aspirations and progress upwards in
their current employer. Targeting C2C’s priority sectors.

Delivery Partners: People First, Soloman Ltd, Northbrook College, Tempus Training, Whitehead Ross

Key Project Deliverables: Carry out a training needs analysis and respond to and recruit eligible individuals
which may include referrals from other programmes including the basic skills SSW project; And provide
solutions by delivering appropriate units at L3 and L4 in the priority sectors.

Target Beneficiary Grouping: Under 24 years old, women, BAME groups, part-time workers, and over 50s

Target Beneficiary Engagement Numbers: 650 participants
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Project Name: Skills for Jobs Lead Partner: National Skills Academy for Financial Services
Call: Skills Support for the Workforce — Intermediate and Higher Level Skills for the Unemployed

ESF Value: £220,200

Project dates: September 2016 — July 2018

What the project will do: Address skills gaps in the Coast to Capital LEP region by providing higher level skills
training and jobs for the recently unemployed (those out of work for 6 months or less) in C2C’s priority sectors.

Delivery Partners: People First, Soloman Ltd, Northbrook College, Tempus Training, Whitehead Ross

Key Project Deliverables: Sustained employment for 3 months; Progression paid employment and
apprenticeships

Target Beneficiary Grouping: Unemployed individuals aged 24 and over only; Women; BAME groups; Over 50
years old

Target Beneficiary Engagement Numbers: 200 participants




