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	COAST TO CAPITAL LOCAL GROWTH FUND

OUTLINE BUSINESS CASE

	Project Title: 
	

	Lead delivery organisation:
	

	Lead contact name:
	

	Version No:
	

	Issue Date:
	


	This document provides a template for an Outline Business Case (OBC) in support of Coast to Capital’s investment in a project to be funded through the Local Growth Fund. 

The main purpose of the OBC is to put forward the case for change and the preferred way forward identified in an internal Strategic Outline Case (SOC); which establishes the option which optimises value for money; outlines the deal and assesses affordability; and demonstrates that the proposed scheme is deliverable.

In practice, you will find this entails updating the strategic case; undertaking investment appraisal within the economic case; and completing the commercial, financial and management cases, with supporting benefits and risk registers.

Please note that this template is for guidance purposes only and should be completed in accordance with any guidance issued by Coast to Capital and the guidelines laid down in HM Treasury’s Green Book which can be found at https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/220541/green_book_complete.pdf
The OBC should cover the 5 cases – the Strategic case, the Economic case, the Commercial case, the Financial case and the Management case.


The amount of work and detail put in to a Business Case should be proportionate to the scale of the project or programme, and the expenditure involved.


	Coast to Capital Disclaimer

	There shall be no expectation of grant payment unless and until a funding agreement is signed by both parties. All the Applicant’s costs and charges incurred as a result of making this outline application shall be for the Applicant’s account and cannot be claimed as part of the project except where feasibility funding has been prior awarded. 


1. Executive Summary
	1.2) Overview of the project including what opportunity or barrier the investment will unlock:

	

	1.3) Please choose the theme in which the LGF funding will invest in directly(please choose only one main theme of relevance)
	Infrastructure                                                        ☐
Housing and  Regeneration                                  ☐
                  

Skills and workforce

                               ☐
                  

Business and Enterprise      
                               ☐                             




      

	

	1.4) The fit with the Strategic Economic Plan and Devolution Deals

	

	1.5) Expected Total Project Cost and source of funding. Please also complete the funding breakdown tab on the supporting spreadsheet.

	Amount

% of Total Cost

Total Project Cost

100%

Applicant own funds

Other public funds

Private sector funds

Funding requested from Coast to Capital LEP




	1.6) Expected tangible core outputs/outcomes: Please also complete the outputs tab of the supporting spreadsheet 

	Output/outcome

Metric

Number to be delivered

Employment- created and/or safeguarded
No.
Businesses assisted- financial and non- financial
No.
Skills- new learners and/or apprentices
No.
New housing unit completions

Units

New floor space constructed/refurbished- learning

Sq mtr

New floor space constructed/Refurbished- Commercial

Sq mtr

Length of new roads/cycle ways
km
Improvement to journey times
Minutes per mile
Carbon reduction 
Tonnes of CO2


	1.7) Main risks and issues the project will need to manage? A full risk register will also need to be submitted as an annex.
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2. The Strategic Case
	2.1) Describe the compelling case for change. Detail the problem or opportunity the project is intended to address, in terms of market failure or demand and the contribution the project will make to the delivery of the Coast to Capital Strategic Economic Plan and any other relevant plans and strategies. Why public funding is required?

	

	2.2) Investment Objectives- detail the specific objectives to achieve the anticipated outcomes. The objectives should be stated in clear and measurable terms with a specified time frame.

	

	2.3) How does the project fit with national, sub-regional and local investment plans and strategies?

	

	2.4) What stakeholder consultation has been undertaken?   What stakeholder consultation remains to be undertaken? What stakeholder support has been received? Have businesses been engaged and will continue to be engaged throughout the life of the project?

	

	2.5) List the key stakeholders and their interest areas. 

	Stakeholder

Interest area



	2.6) What are the strategic issues, risks and constraints that may impact successful delivery of the project?

	

	2.7) Summarise any project dependencies that the project has or if there are other projects that are dependent on this delivery (either LGF funded or not) and state the impact to the project if these are not met.

	

	2.8) Please explain the disruption to the local area during the period of project execution and how you are looking to minimise these disruptions. 

	


3. The Economic Case
	3.1) Please describe the options that have been considered in selecting the project proposal. This should include a minimum of 3 options:-
· Do nothing, do minimum or status quo

· The proposed option (as set out in the executive summary)
· An alternative option (which may be based on changes to the scale, scope and cost of the proposed option)

	Box 1:
Option Name:

Description:

Total cost:

Amount requested:

Core outputs (see 1.6)
Do nothing, minimum or status quo

Proposed option
Alternative options:
Box 2:
Option Name:

Advantages:

Disadvantages:

Do nothing, minimum or status quo

Proposed option

Alternative options:



	3.2) Specify the preferred option, with supporting justification for selection.

	

	3.3) Are there any issues to be resolved before this option may proceed?

	

	3.4) What are the top 5 risks of this option? A full risk register should also be sent as an appendix which includes quantification, ownership and mitigation for each.

	

	Please complete the boxes below, answering only those relevant for the theme of your project, referring to the guidance available.  Please also complete the outputs tab of the supporting excel spreadsheet.

	3.5) How does the project positively affect the level of economic activity in a given area?

	

	3.6) What are the environmental consequences, both positive and negative of the project?

	

	3.7) What are the social consequences, both positive and negative of the project?

	

	3.8) The number of people and businesses positively impacted by the intervention?

	

	3.9) Does the project have any follow on investment potential?

	

	3.10) Skills projects only- How does this project increase the employability of learners, what sectors will the project impact and does this demonstrate the employment needs of the area?

	

	3.11) Business and enterprise projects only- How does this project address business growth in terms of a 20% increase in turnover and jobs over the next 3-5 years.

	

	3.12) Infrastructure and Regeneration and Housing projects only- Physical and aesthetical impact- Does the project make a positive and lasting contribution to the physical, human and cultural environment?

	

	3.13) If your project results in service and other improvements then please provide baseline data below.

	Metric

Baseline

What the intervention will achieve

Figure

Year

Figure

By when




4. The Commercial Case
	4.1) Please provide details of your envisaged procurement route. Will your procurement trigger the OJEU process?

	

	4.2) If private development partners will be required to deliver the project, at what stage are discussions/negotiations?

	

	4.3) Outline the procurement plan and timescales, including statutory and other consents.

	

	4.4) How will the project contribute towards social value?

	

	4.5) Please provide a detailed explanation of how your project is State Aid compliant and how you came to that opinion?

	

	5. 
5. The Financial Case

	5.1) what is the estimated total project cost and the amount of LGF being applied for? Please complete the funding breakdown tab in the supporting excel spreadsheet. 

	Year 

Total project cost

LGF

16/17

17/18

18/19

19/20

Total



	5.2) Please set out the project costs using summary spend areas in the table below. LGF will only fund capital expenditure. 

	State date of this estimate-

Projects costs 

(delete as appropriate)

Total cost (£)

LGF (£)

Match funding (£)

Land Acquisition

Planning and Feasibility studies

Surveys

Construction, inc- materials, equipment and labour

Fit out (inc. equipment and furnishings not included in construction)

Project management
Consultancy
Other (please specify)

Contingency*

Total Net Cost

VAT (

Total Gross Cost

*Note-Contingency: where an element of contingency has been added on of individual cost elements it is assumed that there is a significant level of doubt about the future costs (the level of contingency is influenced by the extent of the doubt)


	5.3) Please provide a Net Present Value cash flow analysis for each of the options. Workings should be included as an appendix.

	Options

NPV

Do nothing, minimum or status quo

Proposed option

Alternative option

Please detail your project assumptions and discount rate used-



	5.4) Please detail how the project offers value for money. You should look to address the following. Cost per job, cost per home, deadweight, displacement, benefit cost ratio and any other evidence of value for money. 

	

	5.5) Please confirm the VAT status of the delivery body that would be in receipt of LGF. If VAT is irrecoverable on this project please state why. 

	

	5.6) How will the project be sustained financially after the investment of LGF is completed?

	


	6. The Management Case

	6.1) In which financial year do you expect your project to commence?
	
	

	6.2) What is your expected on-site start date?
	
	

	6.3) In which financial year do you expect your project to complete?
	
	

	6.4) Please set out the key milestones related to the project in the table below, adding more rows if necessary. Please attach a project plan as an appendix if one is available. 

	

	6.5) Please set out the project management arrangements that will be used to successfully manage the project to time and budget.

	

	6.6) Please set out the project roles and responsibilities.

	

	6.7) Please explain what governance, oversight and accountability arrangements will be put in place if your project is awarded Local Growth Funding.

	

	6.8) Please set out the strategy and plan for communications and stakeholder management?

	

	6.9) Please set out the strategy and plan for dealing with the management and delivery of benefits.

	

	6.10) Please set out the arrangements for a post project evaluation.

	


	Recommendation/ Declaration

	Recommendation- please state clearly the recommended action this business case supports.

	

	Declaration:
	I certify that the information provided in this Outline Business Case is complete and correct at the time of submission.


	Signature:
	

	Print Name:


	

	Title:
	

	Date:
	


	Before submitting your Business Case ensure you have all the required supporting documentation:

· One electronic copy of the business case template, signed and dated

· Excel Spreadsheet 
· Any other Supporting documents and evidence required
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